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Ilminster Avenue Specialist Nursery School and Children’s Centre 
Special Educational Needs & Inclusion Policy 

 
 
 
Compliance  
 
This policy complies with the statutory requirement laid out in the SEND Code of Practice 0 
– 25 (2014) and has been written with reference to the following guidance and documents  

 Equality Act 2010: advice for schools DfE Feb 2013  

 SEND Code of Practice 0 – 25 (2014)  

 Schools SEN Information Report Regulations (2014)  

 Statutory Guidance on Supporting Pupils at School with Medical Conditions (April 2014) 
 
Rationale (The settings beliefs regarding SEND) 
 
At Ilminster Avenue Specialist Nursery School and Children’s Centre (IASNSCC) we provide 
high quality care and education to all children.  We are committed to providing play and 
learning experiences that individually meets the needs of every child.  Our inclusive 
approach to child development ensures that every child is equally valued and has 
opportunities to grow and develop in a safe and caring environment.  We value, respect and 
work in accordance with the Special Education Needs & Disability code of practice 0 – 25 
years (DFE 2014). 
 
The setting is committed to inclusion.  We strive to develop policies and practices that 
include all children and their families.  Our belief is that no child with SEND will be 
discriminated against.  We aim to engender a sense of community and belonging and offer 
new opportunities to all children and their families, responding in ways that take account of 
varied lives, experiences and needs.  We believe that inclusive education is about equal 
opportunities for all children and their families whatever their age, gender, ethnicity, 
impairment, attainment and background.    

 
Monitoring & Review of Policy 
 
This policy will be monitored by the Head and Deputy Headteacher and presented to the 
Governing body. 
 
Signed 
 
 
 
 
Review Date: 
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This policy describes the way we meet the needs of children who experience barriers to 
their learning, which may relate to communication, sensory or physical impairment, learning 
difficulties or emotional or social development, or may relate to factors in their 
environment, including their learning environment.   
 
We recognise that children learn at different rates and that there are many factors affecting 
achievement, including; stage of development, emotional state, age and maturity.  We 
believe that many children, at some time may experience difficulties which affect their 
learning and we recognise that these may be long or short term.   
 
In accordance with the Equality Act (2010) we aim to identify these needs as they arise and 
provide teaching and learning context that enable every child to achieve his/her full 
potential. 
 
Objectives of the Policy 
 
• To ensure the SEND and Equality Acts and relevant Codes of Practice and guidance are 
implemented effectively across the centre.  
• To ensure equality of opportunity for and to eliminate prejudice and discrimination 
against children identified with ‘special educational needs’  
• To continually monitor the progress of all pupils to identify needs as they arise and to 
provide support as early as possible.  
• To provide full access to the curriculum through differentiated planning by room leaders 
and teachers, key persons, the Inclusion Lead and support staff as appropriate.  
• To provide specific input, matched to individual needs, in addition to differentiated 
provision, for those children identified as having an additional need.  
• To ensure that children with SEND are perceived positively by all members of the centre 
and that SEND and inclusive provision is positively valued and accessed by staff and 
parents/carers.  
• To involve parents/carers at every stage in plans to meet their child’s additional needs.  
• To involve the children themselves in planning and in any decision making that affects 
them where possible.  
• To enable children to move on from us well equipped for the transition process to their 
next setting. 
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Role of the Inclusion Leader 
 

Hayley Farthing is the name Inclusion Leader at IASNSCC.  The SEND Governor is Kate Lain-
Toner.   

The Special educational needs and disability code of practice 0 - 25 years (DfE 2014) states 
that the named Inclusion Lead should have responsibility for:  

 

 Providing up to date and relevant information with regards to the Code of Practice.  

 Advising and supporting all staff in identifying children with Special Educational 

Needs and Disability.  

 Supporting staff with meeting these children’s needs.  

 Liaising with parents/carers and other professionals in respect of children with 

special educational needs and disability (SEND)  

 Working with parents/carers and staff to implement a graduated approach, including 

ensuring that IEPs and inclusion plans are in place.  

 Identifying training needs of staff both to extend their own professional 

development and to ensure ‘tailor made’ training which is need specific is available 

when appropriate.  

 Ensuring that relevant background information about individual children with SEN is 

collected, recorded and updated  

 Ensuring that appropriate Individual Education Plans (IEPs) and Inclusion Plans are in 

place. 
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SEN – Graduated Approach 
 

The SEN Code of Practice 2014 defines a ‘Graduated Approach’ as: 

“a model of action and intervention in early education settings, schools and colleges 
to help children and young people who have special educational needs. The approach 
recognises that there is a continuum of special educational needs and that, where 
necessary, increasing specialist expertise should be brought to bear on the difficulties 
that a child or young person may be experiencing.” 

 
 
 

 

 

 

 

 

1.  Assess:  

A clear analysis of the pupil’s needs is obtained.  Drawing on assessment and experience of 
the pupil, their progress, attainment, where relevant, their behaviour in comparison to their 
peers and national data.  Alongside this, the views of parents and the pupil’s own views 
should influence the assessment. Information from external services including health and 
care professionals should also be taken into account.  
 
2.  Plan:  

Parents, teachers and support staff who work with the child should be made aware of their 
needs, outcomes set, support provided and any teaching strategies and approaches, which 
should all be recorded and monitored regularly.   
 
3.  Do:  

The class teacher or team leader remains responsible for the pupil and should work closely 
with other staff to ensure the support is provided and monitor its effectiveness. 
 
4.  Review:  

Regular reviews should take place between all relevant staff and parents.  

 

 

 

Once it has been decided that a child has 

additional learning needs, a four step action 

process (Assess, Plan, Do, Review) that is set 

out in the SEN Code of Practice (i.e. a 

graduated approach) begins.   

http://www.specialeducationalneeds.co.uk/sen-code-of-practice-cop.html
http://www.specialeducationalneeds.co.uk/sen.html
http://www.specialeducationalneeds.co.uk/sen-code-of-practice-cop.html


5 
 

Provision 

 
We offer a high quality learning environment and resources to give children the very best 
start in life alongside a wide range of services and family activities.  Children and families are 
able to access equitable services and provision from our inclusive setting that includes; 

 

The Nursery – Classes 1 - 4 

At IASNSCC we believe that all pupils should be educated with their mainstream 
peers where this is possible.  We are an inclusive nursery and aim to support all 
children to enable them to make the best possible progress and achieve well. To 
accomplish this aim we offer a broad and balanced curriculum with high quality 
teaching. We provide effective support for all children with special educational 
needs and disabilities. We make sure that additional needs are identified early and 
offer a range of provision to meet individual needs. We work with a range of 
professionals to make sure that all children receive the support they need to 
develop.   

The Specialist Resource Base – Class 5 

We deliver early education opportunities to all children and are able to access a 
range of support and services to enable each child with special educational needs 
and disabilities to learn in an inclusive and caring environment.  The SEN team are 
responsible for placing each child with Special Educational Needs in this provision.  
They are allocated to children who have been identified as having additional needs 
and will have a detailed Education, Health and Care Plan or Statement of Educational 
Needs.  They form part of the published LEA Local Offer.  

Class 5 is made up of 3 groups; Sun, Moon and Stars.  Each group is supported by a 

highly skilled team consisting of one teacher and Early Years Practitioners.  All staff in 

the group will work with all the children, developing trusting and nurturing 

relationships and delivering individual education and therapy plans.  Staff, work 

closely alongside parents and professionals, supporting the team around the child 

and family offering co-ordinated advice and direct support within an integrated 

service provision. 

The Children’s Centre 
 
Sunshine Room is a safe and nurturing environment, where children aged between 4 
months and 2½ years, learn, grow and achieve.  The Early Years SEN team are 
responsible for the placement of up to 6 children with severe and complex needs.  
The Sunshine practitioners create an individual transition plan tailored to meet your 
child's needs, making the process flexible and positive.  Experienced practitioners 
provide individual support and care for children with a wide range of abilities and 
additional needs.  Throughout their time in Sunshine room your child will have a key 
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person to support them and their family.  Whilst all staff will care for all the children 
in Sunshine room, the key person will build a supportive relationship with you and 
your child.   

Raindrops Room is an enriching environment for children aged 2 - 3 years that 
supports and extends their individual interests and development. We provide a 
happy, caring, and stimulating environment for every child and their family.  Staff, 
provide an inclusive individual support for children with a wide range of abilities and 
additional needs.  Your child will have a key person to support them and the 
family.  Raindrops room provides for up to twenty children with an adult to child 
ratio of 1:4.  When your child starts in Raindrops room we create an individual 
transition plan tailored to meet your child's needs, making the process flexible and 
positive. 

The Family Services Team 
 

A wide variety of activities in response to local needs is provided by the Family 
Services Team.  We provide targeted groups as well as more structured parenting 
groups.  Our courses cover topics from birth including daily routines, managing 
relationships, why play is important, behaviour and practical solutions to everyday 
challenges.   

 

The Early Support Key Working Service 

The team of Early Support Key Workers and Early Years Practitioners specialise in 

working with pre-school children with disabilities and their families.  A key worker 

will act as a single point of contact for a family supporting them to coordinate their 

care across health, education, social care and financial resources.  The main job of a 

key worker is to empower parents by providing them with support, resources and 

information to meet their individual needs.  The team also run specialist intervention 

and support groups for children and their families.   
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Working in Partnership with Parents & Carers 
 
At IASNSCC we believe that it is fundamental to develop mutually respectful relationships 
with parents and carers.  We value the knowledge that they have of their child and work in 
partnership ensuring that families feel involved in their child’s care.   
 

 Staff and parents/carers work together to support children identified as having 
additional learning needs. 

 Parent/carers are involved at all stages of the education planning process.  
Parents/carers have regular opportunities to meet with key person, class teacher 
and Inclusion Leader. 

 Achievable targets are agreed upon during Individual Education Plan (IEP) reviews 
and Annual Review (AR) meetings. 

 Parent/carers are always invited to contribute their views to review processes 
including IEP and AR. 

 Parents/carers and key person are clearly informed about actions to be taken e.g. 
monitoring and observations.  

 Ideas and materials for enhancing learning at home will be discussed and shared 
with parents/carers e.g. visual timetable, PECs, Makaton. 

 Parents/carers are always given copies of review paperwork. 
 
Transition 

We recognise that ‘moving on’ can be difficult for a child with SEND. We also recognise the 
anxieties for families and we take steps to ensure that any transition is as smooth as 
possible: 

 We will contact the new school and arrange a transition meeting in partnership with 
child’s parents/carers, key staff, Inclusion Leader and any other professional that are 
involved.  The needs of the child are shared at this meeting and necessary resources 
can be considered and strategies for smooth transfer are put into place. 

 A transition plan will be drawn up that will include visits, photos and information for 
the family. 

 Any special arrangements and support will be identified and planned for. 

 Sharing up-to-date and detailed records. 
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Complaints Procedure 

If a parent/carer wishes to complain about the provision or the policy, they should, in 
the first instance, raise it with their key person who will try to resolve the situation. The 
Key Person may raise the issue with the Inclusion Lead who can work in partnership with 
the parent to resolve the situation.  

If the issue cannot be resolved within 10 working days, the parent can submit a formal 
complaint to the Headteacher in writing. The Headteacher will reply within 10 working 
days.   

The Office for Disability Issues (Tel: 0845 604 6610) provides information and guidance 
on the Equality Act 2010. This organisation would be able to advise if the concerns 
relates to an issue of the possible discrimination of a disabled child, which cannot be 
resolved with the setting. 

  

 


